2019-2020 Distiricti Goals

Distiricti: DistirictiA 3

Constitiutional Area: Canada

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 60% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oftcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oftcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oftcer learning eventts

Addittonal actton ittems tto achieve tthis goal

Lions Learning Day ftor incoming oftcers, retturning oftcers, and all intterestted Lions Topics tto be included GMT, GLT,
GST, Club Presidentt Club Secrettary Club Treasurer, Orienttatton Conftictt ResoluttonTech resources and new Tech
ttools My Lion, My Club My Way, Small club big Impactt ettc

Zone meettngs tto supportt Lion LeadersRegion Rallies tto ftun and camaraderie while servingcelebratte100 years oft
Lionism in Canada.

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ftor Leaderhship Developmentt Funding tto oftsett tthe costt oft Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

Training day speciftc tto Zone and Region Chairs Have Region chairs and Zone chairs work as tteams tto solve problems
speciftc tto ttheir regions

Throughoutt year have periodic review oft goals and progress

Have Zone and region Chairs parttcipatte in disttrictt eventts tto ftacilittatte leadership growtth and tto encourage succession
planning.

LEARNING FOR EVERY LION
Lions Leadership institiuties

During tihe 2019-2020ffiscal year tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtftying qualifted candidattes ftor insttttuttes.
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Custiom goal and action itiems

Disttrictt oftcer ttraining

- promotte use oft LCl online courses

- promotte USACanada Lions Leadership Forum

- promotte Lions Universitty courses

- provide assisttancgttraining ftor Lions tto prepare ftor presenttattons and speeches tto clubs
- provide conftictt resolutton ttraining

- ongoing supportt re reporttng 1. club visitts, 2.expense reportts 3. eftecttve cabinett reportts

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 20
2nd Quartter 45
3rd Quartter 65
4tth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 160 new members.

Action ltiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will induc®0 new Lions under 40 years old.

My disttrictt will conver€tLeos tto Lions

My disttrictt will organize att lea2ttmembership growtth events).
All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdake. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenttand Membership Developmentt Granit

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:
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My disttrictt will ensure all Guiding Lions are certtfted and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).

My disttrictt will sttadtSpecialitty Club(s).

diabettes culttura) youtth orientted

My disttrictt will sttaB#W Campus Club(s) attO-W school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club
Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 40
2nd Quartter 30
3rd Quartter 30
4tth Quartter 45

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 145 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

- District wide orientation, 3, one per region, spaced throughout the year to enable Lions to participate

- Create an Orientation team to ensure continuity in the orientations given

- Create a generic orientation that can be used by all clubs and put on the website

- Use &quot;How are your ratings&quot; to determine membership satisfaction

- Promote the use of &quot;Stop, Start, Continue&quot; to evaluate club programs, to weed out projects that have
outlived their usefulness or viability, and using a &quot;Needs Assessment&quot; determine what new projects
could be started in a community

- Conduct exit interviews where possible

NET GROWTH GOAL

160 + 20 - 145 = 35

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 180000 people.

Action Iltiems:
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Oft tthe ttottal number oft people served in my disttB0tpeople will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmengtDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

Conttnue tto educatte Lions aboutt ttBeglobal service causes and have our disttric&#039;s coordinattors share research
inftormatton where applicable

Promotte sttrattegies and parttnerships witth otther Lions clasher service clubs tto serve our communittes needs
Promotte tthe use on LCl online resources

Encourage tthe parttcipatton in recyclingttree planttng tto celebratte o0 years oft Lionism in Canada by planttng
100,000 ttrees

Celebratte our service witth our communittes

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 1800 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ftor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

I will emphasize tthe responsibilitty oft tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal

Encourage clubs tto creatte a Sttrattegic Service plan witth actton ittems ftob ghebal causes and ttheir otther service
projectts and tto review itt annually This will ensure tthatt clubs keep currentt witth tthglobal causes, and witth ttheir
communitty needs

Custiom goal and action itiems

- Use 100 Years oft Lionism in Canada as a pointt oft pride tto celebratte pastt and presentt service and promotte new service
centtered around tth& Global Service projectts as well as projectts tthatt are speciftc tto tthe individual communittes

- Invitte young service minded people tto work witth us
- Invitte High school sttudenttsvho are parttcipattng in tthe educatton requirementt ftor communitty service hgute work witth us

- Work witth our Vision Screening chairs tto develop a new plan tto serve tthe children in our disttrictt tthatt is in harmony witth tthe
new mandatte ftor our Healtth Unitts

- Conttnue tto collectt used eyeglasses ftor recycling

- Celebratte and share tthe many ways our clubs work tto relieve hunger in our communittes
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LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 50% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3UB0000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 1000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts ftor Campaigh00: LCIF Empowering service.
My disttrictt will recruitt 100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal
Promotte tthe individual giving tto LCIF tthrough tthe Lions oft Canada Fund ftor. LCIF
Conttnue tto promotte tthe giving ftrom Clubs tto supportt LCIF tthrough tthe Lions oft Canada Fund For LCIF

ADVOCATE

In tihe 2019-2020ffiscal yeay 75% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ftor LCIF and grantt opporttunittes available tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% oft projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ftor ftutture ftunding

Addittonal actton ittems tto achieve tthis goal

My Lion service reporttng will be fteattured as partt oft tthe Lions Learning Day in M&A9 and will be repeatted as

needed.

Encourage clubs tto appointt a Club Global Service coordinattor who can work witth club secrettaries and reportt tthe service

acttvittes.
Custiom goal and action itiems

Disttrictt Cabinett will promotte tthe giving tto LCIft tthrough club donattons and individual gifts tthrough tthe Lions oft Canada Fund.For LCIF
Presenttattons will be made att Zone and Region rallies
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